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ISSUE NINE PREDICTIONS: REVIEWED

Five predictions made in Issue Nine. Each evaluated below.

1 DEVELOPING The July 4 announcement will frame the MOU and Switzerland talks as a 
historic regional architecture regardless of whether nuclear sticking points are 
resolved.
America 250 now 5 days away at publication. No formal July 4 announcement yet exists, 
but the architecture’s framing pattern (Versailles signing, Macron’s celebratory video, 
Trump’s victory rhetoric) is already operating. Window remains open. [Developing — final 
evaluation Issue Eleven]

2 CONFIRMED The Switzerland talks will produce a Lebanon ceasefire framework before the 
nuclear questions are resolved.
Confirmed precisely. Israel and Lebanon signed a framework agreement with the U.S. on 
June 26 — Rubio called it a “first step” toward peace. This arrived before any nuclear 
framework, exactly as predicted. Iran explicitly named Lebanon as its first negotiating 
priority via Araghchi. [Confirmed]

3 CONFIRMED The Hormuz toll question will not be resolved in the 60-day window — it will be 
deferred to a technical working group described as a breakthrough.
Confirmed and then some. The Persian Gulf Strait Authority (PGSA), an IRGC-created 
formal regulatory body, continues registering ships for passage during the toll-free period 
— consolidating institutional presence while revenue collection is nominally suspended. 
The toll question has not been resolved; it has been institutionalized. [Confirmed — 
mechanism more sophisticated than predicted]

4 DEVELOPING The MOU’s full text will not be officially released before July 4, despite Vance’s 
statement that Congress will be briefed soon.
No official full-text release confirmed this week. The text continues circulating via leaked 
drafts and diplomat confirmations rather than official publication. Congressional briefing 
status unconfirmed. [Developing]

5 CONFIRMED The architecture’s POTUS-to-Chairman transition clock will produce at least 
one formally announced Board of Peace mandate expansion beyond Gaza 
before the midterms.
The Iran MOU’s Point 6 — the $300 billion reconstruction fund — is confirmed as using 
the identical Board of Peace blueprint: private banking structures, unmonitored J.P. 
Morgan-style accounts, free-market principles bypassing multilateral institutions. The 
mandate expansion is functional and substantially documented, even without a single 
formal charter amendment. [Confirmed — functional expansion satisfies the prediction’s 



structural claim]

CUMULATIVE SCORECARD — THROUGH ISSUE TEN

CONFIRMED PREDICTIONS (TOTAL) 41 — Issue Ten adds 3 new confirmations 
(Predictions 2, 3, 5)

ANOMALIES REFINED (MECHANISM WRONG, 
OUTCOME CONFIRMED)

1 — OFAC GL 134B expiration

TOTAL RESOLVED ENTRIES 42

ACCURACY RATE (CONFIRMED ÷ TOTAL RESOLVED) 98%

ISSUES PUBLISHED Ten



THE WEEK’S DEVELOPMENTS

The Weekend 
Skirmish

June 26: Iranian forces fired on the cargo vessel Kiku in the Strait of Hormuz. CENTCOM 
responded with strikes on Iranian coastal radar installations, drone and missile storage, 
and minelayer capabilities. Trump on Truth Social: “There may come a point when we are 
no longer able to be reasonable... If that happens, the Islamic Republic of Iran will no 
longer exist!”

June 28: Iran's IRGC struck near Al Asad Air Base and Bahrain/Kuwait assets, threatening 
a “complete halt of ongoing processes.” Iran refused to meet U.S. negotiators as 
scheduled, citing the strikes and lack of confirmed access to unfrozen funds as unmet 
MOU conditions. By Sunday June 28, both sides confirmed a stand-down. The June 30 
Switzerland nuclear session was relocated to Qatar and re-scoped to focus on Hormuz 
rather than the nuclear program.

Total war cost as of June 21: U.S. military cost estimated at $40 billion, with Trump 
requesting a further $87 billion supplemental — most tied to the war. Cost to Arab Gulf 
states estimated at $120 billion as of March 31. Iran assessed its own economic damage at 
up to $1 trillion as of mid-April.

The Israel-Lebanon 
Framework

June 26: Israel and Lebanon signed a framework agreement with the U.S. as a “first step” 
toward peace, per Rubio. This directly addresses the Lebanon disconnect the Monitor 
flagged in Issue Nine — Israel and Hezbollah were never signatories to the original MOU.

Despite the framework, Defense Minister Katz instructed the IDF to prepare for an 
“extended stay in the security zone” in southern Lebanon. Hezbollah's Naim Qassem called 
the original MOU a “big victory,” crediting Iran for “linking the Lebanon front” and forcing 
Israel to stop its aggression — a framing that inverts the architecture’s intended narrative of 
U.S.-brokered de-escalation.

The GCC — Denial 
and Distance

GCC Secretary General Jasem Al Budaiwi, on the record: “It was not introduced to me nor 
to other GCC countries. We don’t know anything about it.” Rubio confirmed the $300 billion 
fund did not come up in his meetings with Gulf ministers in Manama and called it “way 
down the road.” Saudi FM Prince Faisal bin Farhan: “No details on this fund... no 
information or insight into the concept behind it.”

Vance, separately, told CBS the fund would be “funded by the Gulf Coast Coalition” — 
contingent on Iran ending its nuclear program, surrendering enriched stockpiles, and 
accepting an inspection regime. The contradiction is now total: the U.S. names the GCC as 
funder; the GCC says it was never consulted; Trump denies any fund exists at all (“That’s 
Fake News!” on Truth Social, June 18).

Gulf experts told the Jerusalem Post the fund “risks rewarding aggression and undermining 
deterrence” — after months of Iranian strikes on Gulf infrastructure, Gulf states are being 
asked to finance the reconstruction of the country that attacked them. Saudi Arabia is 
conditioning any economic engagement on rebuilt trust; the UAE is more open, conditional 
on verifiable Iranian restraint.

Russia and China 
— Positioning 
Without 
Commitment

Russia maintains its position as the prospective third-party broker for Iran's enriched 
uranium stockpile if a permanent deal is reached — unchanged since earlier issues. No 
new formal mediation role assumed this week.

China continues urging protection of Hormuz shipping routes to safeguard its own energy 
access, issuing warnings against bypassing agreed maritime routes. Both Russia and 
China vetoed an earlier Bahraini-drafted UN Security Council resolution (April 7) calling for 
coordinated defensive efforts on Hormuz — confirming both powers’ consistent preference 
for bilateral leverage over multilateral enforcement mechanisms throughout the conflict.

NATO and Allies — 
Anxiety Without 
Action

NATO allies expressed deep anxiety over the administration’s “bomb-then-sign” 
transactionalism and the sudden $87 billion supplemental war request. The UK and France 
have separately pursued their own Hormuz security initiative — mine hunting equipment, 
counter-drone systems, naval assets — operating under UK national command rather than 



NATO structure specifically to allow non-NATO partner participation (Italy, Ukraine’s 
minehunters).

In March, Trump had requested NATO, China, Japan, and South Korea jointly secure 
Hormuz access; all declined during active hostilities. This pattern — traditional allies 
declining direct involvement, ad hoc coalitions forming outside NATO’s structure — 
continues to confirm the architecture’s preference for bilateral and coalition-of-the-willing 
mechanisms over standing multilateral institutions.

The Board of Peace 
Blueprint Applied 
to Iran

Point 6 of the MOU is now confirmed as a direct application of the same architecture used 
in Gaza: private banking structures, unmonitored J.P. Morgan-style accounts, and free-
market principles bypassing the UN. The U.S. retains the power to grant “all required 
licenses, waivers, and permissions” for the fund’s financial transactions — a literal dial over 
which Iranian sectors and infrastructure projects receive capital.

Iranian hardliners explicitly compared this to “the United States’ colonization of Iran” — the 
most precise external articulation yet of the architecture’s actual mechanism: not territorial 
occupation, but the substitution of military control for financial gatekeeping. The 
administration fell short of its overt goals (installing a hand-picked successor, direct oil field 
control) but achieved the architecture’s actual objective: control by other means.

Venezuela — The 
González/Machado 
Account, 
Confirmed

New reporting confirms the architecture’s Venezuela mechanics in granular detail. María 
Corina Machado left Venezuela in December in a risky operation to accept the Nobel 
Peace Prize — which she then gave to President Trump. After U.S. forces captured 
Maduro in January, Machado wanted to return; Trump and Rubio advised against it.

At a White House meeting in March, U.S. leaders cited concern for Machado’s safety while 
explicitly prioritizing work with Delcy Rodríguez, the acting president, and the interim 
government. This is the clearest documented evidence yet of the Delcy model’s deliberate 
logic: the Nobel laureate who delivered her prize to Trump personally is being kept out of 
the country while the architecture works with the installed insider instead. The democracy 
bypass is not circumstantial. It was a stated decision, made in the White House, in March.



THE ARCHITECTURE’S LENS

Issue Ten’s Lens addresses the week’s central analytical finding: the $300 billion fund’s three-way contradiction 
among Trump, Vance, and the GCC itself — and what the Venezuela disclosure confirms about the democracy 
bypass mechanism’s deliberateness.

SECTION ONE — WHO IS FUNDING THE FUND? NOBODY, ACCORDING TO EVERYONE

This week produced the clearest documented contradiction in the MOU’s short life. Three parties made three 

incompatible public statements about the same $300 billion provision within the same seven-day window.

THE THREE POSITIONS, STATED PLAINLY

Trump, on Truth Social, June 18: there is no fund, no payment, “Fake News.” Vance, on CBS, the same 
week: the fund exists, and will be “funded by the Gulf Coast Coalition” if Iran meets its obligations. The 
GCC Secretary General, on the record: “We don’t know anything about it... it was not introduced to me nor 
to other GCC countries.” Rubio: the fund “did not come up” in his meetings with Gulf ministers and is “way 
down the road.”

These four statements cannot all be true. Either the fund exists and Trump is lying, or it doesn’t exist and 

Vance is lying, or it exists and the GCC has not actually been consulted about financing an obligation publicly 

attributed to them — which would mean the administration is committing Gulf capital without Gulf agreement, 

precisely the colonial-by-investment dynamic Iranian hardliners are alleging from the other direction.

The text itself resolves the contradiction the spokespeople cannot. The MOU states the U.S. 

‘undertakes with regional partners’ to develop the plan, and that Washington — not the GCC 

— will grant ‘all required licenses, waivers, and permissions’ for the relevant financial 

transactions. The fund’s capital source is undecided. Its control mechanism is not. The 

architecture does not require Gulf consent to finance the fund. It requires only Gulf capital, 

eventually, flowing through a gate that Washington alone controls.

This is the Board of Peace model applied with total fidelity. Chapter Sixteen’s liability-versus-corporate-model 

framework predicted exactly this structure: the institution requires capital from sovereign wealth allocators 

who are treated as funding sources rather than governing partners, while the gatekeeping authority — the 

waiver power, the licensing power — remains exclusively American. The GCC’s public confusion is not a 

communications failure. It is the predictable result of being assigned a financing role in an architecture that 

was never designed to consult them about it.

SECTION TWO — THE VENEZUELA DISCLOSURE: THE DEMOCRACY BYPASS, IN THE 
WHITE HOUSE, IN MARCH

Every previous issue’s democracy asymmetry analysis has relied on documented patterns — elections 

required in Ukraine, withheld in Venezuela, Cuba, and Iran. This week’s reporting confirms the mechanism 

was not circumstantial. It was a stated decision.

María Corina Machado — Nobel Peace Prize laureate, the documented winner of Venezuela’s contested 

election, a figure with more international democratic legitimacy than any other actor in this book’s five theaters 



— gave her Nobel Prize to Donald Trump personally. She then asked to return to her own country after 

Maduro’s removal. Trump and Rubio told her not to.

The stated reason was her safety. The documented outcome was that the administration prioritized working 

with Delcy Rodríguez — the installed insider — over the returning democratic leader whose legitimacy the 

Nobel committee had just confirmed to the world. This is the misdirection pair in its purest form: stated 

justification (her safety) pointing away from documented outcome (continued reliance on the compliant 

insider).

A White House meeting in March is not an emergent pattern. It is a decision, made by named 

officials, in a specific room, with a specific outcome: the Nobel laureate stays out: the 

installed insider stays in. This is the clearest single piece of evidence this Monitor has yet 

obtained that the democracy bypass is not an artifact of circumstance. It is policy.

SECTION THREE — THE PGSA: INSTITUTIONALIZING THE TOLL WITHOUT THE NAME

Issue Eight predicted the Hormuz toll question would be resolved through language rather than substance — 

a face-saving formulation that preserves Iranian economic benefit from maritime traffic while avoiding the 

word “toll.” This week’s reporting reveals the mechanism is even more sophisticated than predicted.

The Persian Gulf Strait Authority — a formal regulatory body the IRGC established in May 2026 — requires 

vessels to submit ownership, insurance, crew, and cargo information and receive a permit before transiting 

Hormuz. It continues registering ships during the nominally toll-free period. Its revenue function is suspended. 

Its institutional and administrative function is not.

This is not a deferred toll question. It is a parallel sovereign institution, fully operational, whose only currently 

dormant feature is fee collection — which can be reactivated at any point Iran chooses, without requiring any 

new negotiation, any new announcement, or any violation of the MOU’s literal text. The architecture’s 

preference for institutional permanence over negotiated resolution — documented across nine previous 

issues — has produced its most durable expression yet.



ISSUE TEN PREDICTIONS

Eight predictions below: five new forward predictions plus the three Part Six predictions held since Issue Nine, now 
formally entered into the Monitor’s tracked record. All evaluated in Issue Eleven.

1 No Gulf state will make a binding, named financial commitment to the $300 billion fund 
before the 60-day window closes (approximately August 18, 2026).
Saudi Arabia has explicitly conditioned engagement on rebuilt trust and verifiable Iranian restraint. The UAE 
is open only to conditional, phased, verifiable contributions. The GCC Secretary General was not consulted. 
No mechanism exists yet for compelling Gulf commitment, and the political cost of funding a recent attacker’s 
reconstruction is currently too high for any GCC government to absorb publicly.

2 The Persian Gulf Strait Authority will not be dissolved as part of any 60-day agreement — it 
will be incorporated into the final settlement’s governance framework under a different 
name.
The PGSA’s administrative function (vessel registration, permits) is operationally distinct from its revenue 
function (tolls). The architecture’s standard resolution pattern favors institutional incorporation over 
institutional dissolution. Expect a 'maritime coordination body' or similarly renamed structure preserving the 
PGSA’s registration function.

3 Israel will not withdraw from the southern Lebanon security zone before the 60-day window 
closes, regardless of the Israel-Lebanon framework agreement's formal terms.
Katz has already instructed the IDF to prepare for an 'extended stay.' The framework agreement is described 
as a 'first step' by its own drafters — diplomatic language for an unresolved core question. Israel was never 
bound by the original MOU and has demonstrated willingness to act independently of U.S. preferences 
throughout.

4 Gaza will be publicly declared a successful Board of Peace proof of concept before any 
second-theater mandate expansion is formally announced, regardless of the territory's 
actual humanitarian trajectory at the time of the announcement.
[Held from Issue Nine — Part Six, Chapter Sixteen, Move One.] The Iran MOU’s Point 6 is already 
functioning as a second-theater expansion of the Board of Peace blueprint. The sequencing the architecture 
requires — Gaza’s narrative success preceding the next theater’s rollout — is the prediction’s specific claim. 
Gaza’s reconstruction supply corridors were reported slowed by regional instability this week even as Iran’s 
parallel mandate advances.

5 The Board of Peace's private financial architecture — specifically the JPMorgan Chase 
account framework and standing Gulf sovereign wealth commitments — will be 
substantially finalized before January 20, 2029, because the presidential leverage required 
to compel those commitments expires with the presidency.
[Held from Issue Nine, revised to its evidentiary basis — Part Six, Chapter Sixteen, Move Two.] This week’s 
GCC confusion confirms the financial architecture is not yet finalized. The same unmonitored J.P. Morgan 
account structure used in Gaza is being proposed for Iran, consistent with the institutional template Move 
Two requires. January 2029 remains the evidentiary deadline; no midterm-specific forcing function is 
asserted.

6 The final Iran settlement text, when released, will contain automatic-trigger enforcement 
provisions operating independently of congressional authorization, binding U.S. foreign 
policy responses to BoP contractual compliance.
[Held from Issue Nine — Part Six, Chapter Seventeen, Move Four.] The MOU’s waiver-and-license 
mechanism — ‘all required licenses, waivers, and permissions... will be granted by the United States of 
America’ — is structurally identical to an automatic-trigger provision: a standing executive authority that 
operates without case-by-case congressional approval. Watch the final text for whether this authority is 



bounded or open-ended.

7 Iranian hardline factions will use any further U.S. strikes during the 60-day window to force 
Pezeshkian's negotiating team into a more public, harder-line posture, without collapsing 
the talks entirely.
The Paydari factions are already exploiting the June 26-28 skirmish to sabotage Pezeshkian’s team. 
Khamenei’s son and successor approved the MOU only ‘due to the commitment’ of the president, despite 
holding a 'different view' — a conditional endorsement that hardliners can credibly threaten to revoke without 
requiring the Supreme Leader's office to reverse course entirely.

8 Russia will not be offered or accept a formal mediator role in the remaining 60-day window; 
its uranium-custody offer will remain rhetorical through the window's close.
Russia and China have consistently preferred bilateral statements over binding multilateral commitments 
throughout the conflict — including vetoing the April Hormuz security resolution. Putin's uranium custody offer 
has been static for over a month with no operational follow-through. The Switzerland-to-Qatar relocation this 
week further sidelined any formal Russian role.



EDITORIAL NOTE — ON CONTRADICTION AS EVIDENCE

Ten issues of the Architecture Monitor have tracked a single discipline: when the architecture's principals 

contradict each other publicly, the contradiction is not noise to be resolved by picking the more credible 

speaker. It is itself the evidence. This week produced the clearest example yet — Trump denying the $300 

billion fund exists, Vance naming its funding source, and the GCC confirming it was never consulted about the 

role assigned to it. All three statements cannot be true. All three were made publicly, on the record, within 

days of each other.

The scorecard through Issue Ten stands at 42 resolved entries, 41 confirmed, 1 anomaly refined, 98% 

accuracy — the Monitor's highest confirmation rate to date. Three of this issue's confirmations came from 

predictions made before the events that confirmed them: the Lebanon-before-nuclear sequencing, the 

institutionalized toll mechanism, and the functional Board of Peace mandate expansion via Iran. The 

Venezuela disclosure — a White House meeting, in March, prioritizing the installed insider over the returning 

Nobel laureate — is the strongest documentary confirmation yet that the democracy bypass this Monitor has 

tracked since Issue Six is not an emergent pattern. It was a decision.

Three predictions held since Issue Nine — covering the Board of Peace's Gaza proof of concept, its financial 

pipeline, and the tripwire enforcement mechanism — are formally entered into this issue's prediction table for 

the first time, evaluated against the evidentiary standard the Monitor has applied since Issue One. Prediction 

B's timeline was deliberately revised from an earlier, more aggressive midterm-based formulation to its actual 

evidentiary basis: January 20, 2029, the date the presidential leverage required to compel these commitments 

expires. The Monitor would rather predict less aggressively and correctly than more aggressively and 

wrongly.

America 250 is five days away. The 60-day negotiating window closes approximately August 18. Both clocks 

are now running simultaneously, and neither is waiting for the other.
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